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cided to organize their forces on a truly military
basis. The force of four thousand men has been
divided into three divisions or watches; each of these
divisions is to devote eight hours of the twenty-
four to the task of watching the plant. The Com-
manders of these divisions are to have as assistants
eight captains composed of one trusted man from
each of the eight local lodges. These Captains will
report to the Division Commanders, who in turn
will receive the orders from the Advisory Com-
mittee. During their hours of duty these Captains
will have personal charge of the most important
posts, i. e. the river front, the water gates and
pumps, the railway stations, and the main gates of
the plant. The girdle of pickets will file reports to
the main headquarters every half hour, and so com-
plete and detailed is the plan of campaign that in
ten minutes* time the Committee can communicate
with the men at any given point within a radius
of five miles. In addition to all this, there will be
held in reserve a force of 800 Slavs and Hungarians.
The brigade of foreigners will be under the com-
mand of two Hungarians and two interpreters.
Meanwhile Frick, the day after the final breakdown
of negotiations, had written the following letter:
The Carnegie Steel Company, Limited,
Pittsburgh, Pa., June 2J, 1892.
Dear Sir: I am in receipt of your favor of the 22nd.
We will want 300 guards for service at our
Homestead mills as a measure of precaution against
interference with our plan to start operation of
the works on July 6th, 1892.
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